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Risk Management Exercise - Name ______________________________
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Florida City beach Jet Skiing 
I.  FIRST HAZARD
A. Risk Identification:
1. Describe the hazard/risk: Jet Collision
Florida City has established itself in jet skiing events. People visit the city to enjoy the skiing sports organized on the beaches. Apart from the skiing events, the users of the beaches can swim in the beaches and thus enjoy the recreational facility. In my investigations, I have found that crowding during the event can cause a collision that led to accidents on the beaches. In this case and inexperienced participants find it difficult to participate in the event. I interviewed one of the participants, and he informed me those collisions during skiing are common, and thus measures should be taken to avoid the collision and injuries during the events. Participants can also fall in the waters after the collision.
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2. Describe the type of injury and lawsuit (identify a specific cause of action) that could result:
Skiing participants can get arm breakages when involved in jet collisions. These lead disabilities if not well managed. A serious accident can lead to head injuries that can result in brain damage and mental illness. The organizers of the events should ensure these incidents are avoided. Also, if the events are conducted beyond 6:00 in the evening, participants can disappear in the sea.
 3. Specifically, identify & describe the standard (e.g., industry-standard/guideline, statute/regulation, agency policy, manufacturer instruction, and case precedent) of care violated or that may be applied (attach documentation): 
Florida skiing laws are included in the boating regulations of Florida in the Florida statutes. Under the laws, skiing is not allowed beyond 6:00 pm. This is because participants can disappear and thus lead to loss of lives. These regulations are found in chapter 327 of vessel safety.
B. Risk Classification:
1. How severe could this potential injury be? (1=minor; 5=very serious) 	1     2     3     4     5
2. How often could this potential injury occur? (1=rarely; 5=often)     	1     2     3     4     5
3. Give your evaluation of the total risk: _______ Low _______ Moderate _______ High
C. Risk Treatment:
1. What would you do to reduce the risk associated with the hazard?
Collisions due to overcrowding are frequent, and thus I would prefer to include fewer participants at a time to enable smooth movement of the participants.
2. What other option(s) could you choose? 
Instead of allowing all participants to take participate in the event at the same time, I could opt for a single participant at a time. This would avoid crowding, and thus collisions would be eliminated.
D. Risk Management Implementation:
1. What would you do to see that your risk reduction plan is accomplished? 
The frequency of collision accidents that occur per day or week would be recorded to determine the extent of occurrence of the risk. This would help to establish the causes of the incidents and thus put in place measures to reduce the causes.
II. SECOND HAZARD
A. Risk Identification:
1. [bookmark: _GoBack]Describe the hazard/risk: waterborne diseases
Seas and ocean waters have numerous infectious diseases that an individual can contract when exposed to them. Accidents during skiing and collisions can cause participants to been exposed to such diseases and thus contract those diseases. In cases where participants have been exposed to such conditions, the participants have reported skin irritation, rashes and hives in the bodies. Mostly, these are infections associated with sea plants, and this means that the person had contact with such plants. Participants may not be informed about these diseases and thus find themselves possessing them. Sea plants cause most of them.
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2. Describe the type of injury and lawsuit (identify a specific cause of action) that could result: 
Skin diseases caused by sea plants can be avoided if protective measures are put in place to protect the participants. With reduced accidents and protective measures, the contract of these infectious diseases would be minimized. 
3. Specifically, identify & describe the standard (e.g., industry-standard/guideline, statute/regulation, agency policy, manufacturer instruction, and case precedent) of care violated or that may be applied (attach documentation): 
Under the home standards of health, refuse to provide protective clothes and emergency services to skiing, athletes violate the law of health of the United States. The law requires any jet-skiing organizing body to provide protective garments to the participants and inform the participants of the dangers of sea plants.  This is included in chapter 400 of the Florida statute.
B. Risk Classification:
1. How severe could this potential injury be? (1=minor; 5=very serious) 	1     2     3     4     5
2. How often could this potential injury occur? (1=rarely; 5=often)     	1     2     3     4     5
3. Give your evaluation of the total risk: _______ Low _______ Moderate _______ High
C. Risk Treatment:
1. What would you do to reduce the risk associated with the hazard? 
Sea infectious diseases can be avoided by providing protects clothing that will protect any participant from direct contact with sea plants. 
2. What other option(s) could you choose? 
We are providing emergency services to participants who are exposed to the sea condition that might cause the diseases.
D. Risk Management Implementation:
1. What would you do to see that your risk reduction plan is accomplished? 
Educating people about the dangers of participating in sea events can discourage people from reckless skiing. This help to reduce the accidents and thus the frequency of infections is reduced. Also, implementing strict regulations on who should participate would help mitigate the participants and thus reducing the number of accidents.
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